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1 Ingram & Netformx Introductions 2
VIP Program Overview – Netformx PIT & VIP 
Calculator tools and Ingram Xvantage



Who we are



Xvantage Platform
Business Insights
API Integration

Auto-Quote 

EAs, Subscriptions, Renewals 
Diversity Supplier Opportunities
Business Transformation Center
Cisco Virtual Learning/Voyage

CX Practice Strategy/CXaaS
Lifecycle Management

Consumption Monitoring 
Digital Journey

 

Dedicated Solution Architects
Emerging Verticals Focus

Lead Generation
Marketing – Agency IM

 

Dedicated Distribution Team
AM Relationships

PAM/vPAM Alignment
Partner Profitability Programs

Growth    I   Scale   I    Profitability



• Demonstration Pods/Proof-of-Concept Opportunities: 

• Our engineers can recreate your proposed solution.

• Sales and Technical Enablement: 

• Our team provides training and support in-person or remotely.

Contact BTC@ingrammicro.com to schedule a demo today!

What You Will Find in the Business Transformation Center (BTC)

Products, solutions and demonstrations that cover all the main Cisco hardware architectures and services offerings.

mailto:BTC@ingrammicro.com


Wireless 
Assessment & 

Design 
Services

Cybersecurity 
Assessment 

Services

Scale to 
support any 
size project

Ingram Micro 
Deployment Services
Large-Scale Multi-Site 

Installation Services

Infrastructure
Assessment 

Services

Ingram Micro, 
Managed 
Services

Cloud 
Assessment 
& Migration  
Pro Services

IM Link 
Partner Network 

Professional Services

Extend your Geographic Coverage

Veeam Professional Services

IT Staffing VMware 
Health Checks

Managed Security Services & 
Security Consulting

Professional Services

1-800-456-8000 x76094    dxsolutions@ingrammicro.com
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Netformx Solutions Journey

Pre-sales: Proposals & Deal Pipeline
Post-sales: Vendor Programs, Profitability 

Reporting & Operations Maintenance

ChannelXpert

CISCO REBATES & REPORTING

Tools to maximize your profitability and support your end-customers throughout the network lifecycle

CISCO — DISTI VIP INSIGHT 
& DEAL OPTIMIZATION

Pipeline Insight Tool

Netformx helps Managed Service & IT Solution Providers to 
sell network solutions — secure End-customer posture —grow Cisco program rebates

DISCOVERY & HEALTH CHECKS

AssetXpert

AssetXpert

DISCOVERY & MAINTENANCE



Netformx Confidential and Proprietary 8

Netformx Tooling has been aligning with Cisco for a quarter of a century

➜ Celebrating 25 years as a Cisco partner, with software tools  to simplify managing Cisco programs

➜ Our Track record

• The Pipeline Insight Tool, VIP Calculator & ChannelXpert are adjusted for each VIP Period

• AssetXpert  - Aligned with Cisco’s latest Customer Assessment Incentive programs (CAI)

➜ Netformx Tooling will evolve to align with Cisco 360

• Ongoing support to help you maximize your rebates and incentives under Cisco’s existing reward system 
through the program end in January 2026

• We will adjust the tools to align with Cisco’s 360 Program roadmap to prepare for the February 2026 transition



Cisco
Value Incentive Program (VIP)



Value Incentive Program (VIP)



Netformx Pipeline Insight Tool (PIT) 
& VIP Calculator
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Netformx Pipeline Insight Tool & VIP Calculator
Analyze VIP Rebates for Approved Deals and BOM’s w/Costs 

TOP Business Use Cases

➜ Automatic upload of Ingram Micro BOMs to leverage all PIT optimization features (XVantage - API)

➜ Pre-Sales Calculation and Analysis of VIP Rebates
 

➜ ‘What-If’ Specialization Modeling of your Opportunity Potential VIP for Cisco 360

➜ Identification of VIP Non-Eligible SKUs for recommended review

➜ Provide a complete View of your Deal Pipeline Top Line and VIP Forecasts

➜ Manual upload of BOMs for analysis also supported 
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Automatic upload of Ingram Micro BOMs to leverage PIT Features
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Pre-Sales Calculation and Analysis of VIP Rebates
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‘What-If’ Specialization Modeling of your Opportunity potential VIP
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Identification of VIP Non-Eligible SKUs for recommended review
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Summary Report of Opportunity VIP Calculation and Analysis of VIP Rebates
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A Complete View of your Deal Pipeline Top Line and VIP Forecasts
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Call to Action Slide The Pipeline Insight Tool + VIP Calculator

➜ $0 Onboarding, Training 

➜ List Price unlimited users, 12-month subscription = $24,950

➜ Special Offer “Ingram-PIT-2024” = $18,950 for PO before December 30, 2024

➜ Contact Mike Johnson - mike.johnson@netformx.com

mailto:mike.johnson@netformx.com


Cisco Customer Assessment 
Incentive Program





Customer

Why Assessments?
Creating a Win – Win – Win Scenario

Partner Cisco

Remove risk in their environment 
associated with outdated or 

inadequate security solutions

• Find new opportunities to help customers
• Get paid $7,500 from Cisco per 

assessment
• Expedited deal registration approvals

Win business via partner assessments, 
creating sales today and loyal customers into 

the future



Customer Assessment Overview

Objective: Find new security opportunity by proactively assessing the customers' network

Action Plan: Reward partners for completing customer security assessments to find vulnerabilities, 
resulting in security deal registrations. 

Partner Submits a 
request in SIRE

Cisco Budget & 
Approval decisions 

made 

Partner registers at 
least one deal for at 

least $100K list

Partner submits PoP 
in SIRE,

Cisco reviews PoP

Partner receives 
payout

Partner completes 
assessment

Process Flow

1. Security Deal Reg: 1+ Approved Security Deal Registration 
for $100K+ List Price

2. Proof of Assessment: Summary or Output Report
3. Proof of Delivery to Customer

Proof of Performance:

$7,500 per assessment
Paid upon completion & validation of PoP

Submissions & Approvals via SIRE

Payment Details

Use Cases

Campus & Edge

Data Center & Virtual 
Infrastructure

Cloud

IoT



Proof of Performance

Assessment output report or project plan 
which MUST include:

 • Name of customer
 • Dates of assessment period

 • Description of customer's requirements
 • Proposed Cisco solution

Invitation to final customer readout meeting 
with date OR proof of readout being sent to 

the customer. 

Unique Deal ID for an approved/qualified 
Hunting or Teaming deal registration with 
applicable product and software of $100K 

list price or greater specific  to the 
assessment being claimed for payout.

Output Report / Project Plan Proof of Delivery
$100K+ Approved/Qualified Deal 

Registration

Deal ID 11111111
(Dependent Upon Cisco AM 

Approval)
Entered in SIRE

Powerpoint

Project Scope

- Problem/Issue: XX
- Ideal state: XX
- Deliverables: 

1. X
2. X

Powerpoint

Evaluation

- Verified DNS security controls
- Reviewed device integrity 

verification
- Access Reviews
- …..Powerpoint

Next Steps

- Create Deal Registration for XYZ
- Follow up call with Joe and Sally 

to discuss long term security 
plan with Cisco



© 2024  Cisco and/or its affiliates. All rights reserved.   Cisco Confidential

Netformx AssetXpert
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Delivering a Network Source of Truth with AssetXpert

➜ We simplify getting an accurate picture

• Easy to use – Lightweight – Credentialess

• Remote discovery capabilities with docker

• Discovery via SNMP and/or SSH

➜ Key Capabilities you need for success

• Comprehensive network baselining

• Complete and Accurate Scans

• Allows for recurring updates

• Multivendor

• Physical and Logical Topology Mapping

• If Data Privacy Localization Regulations 
– View your Discovery and physical topology mapping in a browser without ever touching the cloud

➜ What this means for you

• Baselining - Network Source of Truth

• Cisco ‘Customer Assessment Incentive’ Rewards (CAI)

• Compliance Reporting

• Health Checks

• Vulnerability Scans

• Security Posture

• Technology Refresh

• MSP Proposals



Netformx Confidential and Proprietary 27

AssetXpert System Architecture

MSP\Partner Management Portal

Branded Customer Portal

Discovery (SNMP and\or SSH)

Encrypted

Data
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Customer Assessment Incentive (CAI) Report
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CAI Report

Geo Mapping Segmentation
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CAI Report

Physical Topology

SKUs

Configuration Best Practice

Software Version
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AssetXpert Wrap Up & Call to Action

➜ Two pricing models (Consumption) – Consulting and MSP – both device based

➜ Special Offer  “Ingram-AX-2024” = $0 Customer assessment if concluded by December 30, 2024

➜ Contact Mike Johnson - mike.johnson@netformx.com

mailto:mike.johnson@netformx.com


Thank You!
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