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Get the most out of your Cisco data with Netformx expert insights
Data-driven consultations provide monthly recommendations to maximize rebates and profitability

 � Are you seeing declining rebates year over year, or quarter over quarter and need assistance understanding why,  
what actions to take, and how to align your business with Cisco’s strategy?

 � Are you able to keep up with all Cisco program changes and do you know what important Cisco dates are  
approaching and actions to take to increase payouts before the deadlines?

 � Are you using Netformx Profitability tools but don’t have the time, resources, or experience to make the most  
of its valuable data?

With Netformx Business Intelligence Services for Cisco (BISC) our experts provide guidance and transform data into 
actionable insights by analyzing your company’s data and provide tailored recommendations to maximize your Cisco 
rebates (VIP, CSPP, etc.) and profitability.

Netformx Business Intelligence 
Services to ensure Cisco 
partners Perform & Transform

Netformx BI Consulting Services take 
the mystery out of Cisco programs

By outsourcing analysis of your Cisco data gathered by 
Netformx tools you gain the benefit of our experts’ wealth 
of experience on the details of Cisco programs and how 
to maximize them, as well as their extensive knowledge of 
best practices used by working with large and small Gold 
Partners around the world.

Business benefits
 � Maximize rebate and bonus payouts based on alignment 

to Cisco’s strategy
 � Month to month analysis of your business health
 � Learn from industry best practices leveraged by leading 

Cisco Partners
 � A fresh external perspective of your data using Netformx 

experience and expertise

Identifying key challenges to  
understanding performance,  
and optimizing VIP rebates

One of the major challenges you face is declining VIP 
rebates. This can be due to decreased bookings, selling 
SKUs that don’t provide the most VIP rebate, or selling 
SKUs that don’t have any rebate at all.  It could be 
you are not aligning your business to take advantage 
of subscription-based rebates, or Lifecycle Activation 
incentives. It could also be because you are optimizing  
cost by taking better advantage of the front-end 
promotions and incentives. Or not.

Netformx BISC will assess your current rebate 
performance, identify risks and strategies to optimize  
your rebate, and align your business with Cisco’s  
GTM strategy.
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Save time, get expert advice, and grow profitability
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About Netformx

Netformx enables partners to design and deliver multi-vendor IT solutions quickly and effectively. It helps the 
Cisco channel increase revenues and create an improved buying experience for their customers. Developed in close 
collaboration with Cisco, the Netformx application suite streamlines the sales lifecycle for pre-sales, post-sales, and 
subscription and renewal management. It grows profit margins by optimizing use of Cisco incentives, promotions, 
discounts, and rebates. Automation and powerful analytics provide business intelligence and actionable insights that 
enable partners to eliminate manual work, improve efficiency, collaborate, and achieve better business outcomes  
and customer success.

Netformx has over 2,000 service provider, systems integrator, and technology vendor customers in more than 120 
countries. More information can be found at Netformx.com.

 � Minimize risk to your business with time sensitive alerts
 � What deadlines are approaching, and actions needed 
 � Current business strengths and weaknesses to better 
align with Cisco strategic direction

 � Historical trends and current-month performance 
 � Penetration of promotions and incentives used and 
possible adoption gaps

 � Specialization investment advice based on potential 
rebate impact

 � Missed opportunities from selling non-rebate  
applicable SKUs

 � Identification of new sales campaigns based on EoX 
events in installed base inventory

To get started today, talk to your Netformx Account Manager or contact sales@netformx.com.

Your Netformx BISC subscription provides a monthly WebEx based consultation and report that is specific to your 
company’s Cisco business performance.  

Our service analyzes and interprets all your Cisco data gathered by Netformx and provides expert guidance,  
for example:


