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USE CASE SCENARIO 

 

NETFORMX USE CASE SCENARIO — AI Driven Asssessments 

AI Is Creating a New Opportunity for Cisco Partners 
Artificial Intelligence is rapidly becoming one of the biggest technology investment areas for organizations 
worldwide. But before customers can successfully deploy AI, modernize their infrastructure, or realize measurable 
business outcomes, they need confidence that the network supporting those initiatives is ready. 

Cisco has been reinforcing this message with partners. 

In a recent interview with CRN, Cisco UK&I CTO Rob Lay noted: 

"Every single AI use case today will end up being a network problem. Whether customers are building AI infrastructure in 
their own data centres or deploying AI-enabled applications across campuses and branch offices, every deployment 
ultimately depends on modern, AI-ready networks. None of these AI projects will truly get to fruition without a really solid 
AI-capable, AI-ready network." 

This represents a significant opportunity for Cisco partners. 

Customers cannot build an AI-ready network—or even justify the investment—without first understanding the 
current state of their infrastructure. 

That means discovery and assessment are no longer optional technical exercises. They have become the starting 
point for AI readiness, infrastructure modernization, security planning, and Cisco 360 lifecycle execution. 

For the full article, see: Cisco: AI-as-a-Service is the Channel's Next Major Opportunity (CRN).

Can your Team Answer these 
Questions? 
As organizations begin planning AI initiatives, they 
will increasingly ask their Cisco partners questions 
like: 

 Which devices are approaching End of 
Support or End of Life? 

 Which software versions introduce security 
risks? 

 What infrastructure should be modernized 
first? 

 Which systems are affected by known 
vulnerabilities? 

 Where are the greatest operational and 
lifecycle risks? 

 What technical debt could slow future AI 
initiatives? 

 What investments should be prioritized to 
maximize business value? 

The partners who can answer these questions 
quickly will become trusted advisors. 

The partners who cannot may find themselves 
reacting while competitors are already presenting 
modernization roadmaps. 

Customers Need More Than 
Discovery 
Cisco has also emphasized that organizations will 
invest when there is a clear business case. 

As Rob Lay explained: 

"When we've got customers who have well-defined use 
cases, then they can build that return on investment 
model because they know the tangible benefit that 
they're going to get back." 

Infrastructure assessments provide that foundation. 

Every AI Initiative Starts with an AI-
Ready Network 

https://www.channelweb.co.uk/news/2026/cisco-ai-as-a-service-is-the-channel-s-next-major-opportunity?mkt_tok=MzI5LUtFSS0xMjQAAAGjD3UPuwCZR3iuC9ZKcnVxLwdWwxfjndEE9Pt7nc4D3T_u3YHwjf9uQ-KuNeRd0qI2IcAhSx3DRlfyF7DlGOa7OzN8dh18jalOediygqCy6Got9j2E
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They transform technical discovery into business 
intelligence by identifying lifecycle risks, security 
exposure, modernization priorities, compliance gaps, 
and refresh opportunities—giving customers the 
information they need to make informed investment 
decisions. 

A New Opportunity for Cisco 
Partners 
Discovery is no longer simply about identifying 
devices connected to the network. 

It has become the first step in helping customers: 

 Prepare for AI initiatives. 
 Modernize aging infrastructure. 
 Reduce security and operational risk. 
 Improve compliance. 
 Prioritize technology investments. 
 Build executive-level modernization 

roadmaps. 
 Execute Cisco 360 lifecycle strategies. 

This creates valuable opportunities for partners to 
deliver consulting engagements, technology refresh 
projects, managed services, lifecycle services, and 
ongoing customer success programs. 

How AssetXpert Enables AI-
Readiness Assessments 
Netformx AssetXpertTM helps Cisco partners rapidly 
establish the visibility needed to support AI readiness 
and infrastructure modernization. 

Using automated discovery across multi-vendor 
environments, AssetXpert builds a comprehensive 
operational baseline by collecting hardware 
inventory, software versions, lifecycle information, 
network topology, and installed-base intelligence. 

From that foundation, partners can quickly. 

 Inventory network infrastructure. 
 Identify End-of-Life and End-of-Support 

equipment. 
 Highlight devices affected by Cisco PSIRTs 

and published CVEs. 
 Evaluate software currency across the 

environment. 
 Visualize network topology and 

dependencies. 
 Prioritize remediation and modernization 

efforts. 
 Produce executive-ready assessment 

reports. 

 Establish recurring assessment and managed 
services programs. 

Rather than spending weeks manually collecting and 
validating infrastructure data, partners can focus on 
interpreting results, delivering strategic 
recommendations, and helping customers plan what 
comes next. 

Discovery Is the Beginning—
Not the End 
Discovery identifies what exists. Assessment explains 
what it means. 

The real value is not creating an inventory. The real 
value is transforming infrastructure intelligence into 
actionable recommendations that help customers 
reduce risk, modernize their environments, and 
prepare for future AI initiatives. 

AssetXpert enables partners to move beyond 
discovery by producing executive-ready reports that 
highlight: 

 Lifecycle exposure 
 Security vulnerabilities 
 Software currency 
 Compliance considerations 
 Refresh opportunities 
 Modernization priorities 
 Infrastructure health 
 Risk mitigation recommendations 

These insights become the foundation for consulting 
engagements, managed services, refresh projects, 
customer success initiatives, and long-term Cisco 
360 lifecycle execution. 

From Discovery to 
Continuous Lifecycle Value 
AssetXpert extends well beyond assessment. Once 
the environment has been discovered and analyzed, 
partners can continue helping customers throughout 
the entire technology lifecycle. 

AssetXpert supports Cisco partners with: 

 Discovery and assessments 
 Technology refresh planning 
 Renewal identification 
 Customer adoption opportunities 
 Managed services engagements 
 Lifecycle reporting 
 Cisco 360 execution 
 Ongoing customer success planning 

https://www.netformx.com/products/discovery/
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Instead of treating discovery as a one-time project, 
partners can use AssetXpert to establish an ongoing 
lifecycle engagement that continuously uncovers 
new business opportunities while helping customers 
maximize the value of their technology investments. 

The Opportunity Is Now 
As AI adoption accelerates, customers will 
increasingly ask whether their existing infrastructure 
is ready. 

The partners who can quickly establish a baseline, 
identify risks, prioritize modernization, and build a 
compelling business case will be best positioned to 
lead those conversations. 

Every AI initiative begins with understanding the 
network. 

AssetXpert helps Cisco partners turn that 
understanding into meaningful customer outcomes—
and long-term business growth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learn More 
Netformx AssetXpert helps Cisco partners transform 
infrastructure discovery into executive-ready 
assessments, modernization roadmaps, technology 
refresh opportunities, managed services 
engagements, and ongoing Cisco 360 lifecycle 
success. 

Contact Sales@netformx.com or request a demo. 

Learn More 

 

mailto:Sales@netformx.com?subject=I%20am%20interested%20in%20Network%20Assessments%20for%20AI-Readiness
https://www.netformx.com/request-a-demo/
https://netfx.info/360-Exec-Brief

